The outsider arriving in Huareo would conclude, after a few days in
the community, that there is a single, paramount valuable for the loeal
wp])..l the "telas" (Woven ponchos and shawls made with vicufia or llame
wool)e

“Polas™ are a permanent topie of conversationj women may be seen in
most of the house spinning or busy weaving at the loom; stores, carrying

an assortment of supplies will always have some woven pieces for sale, even

when they arelargexly specialized in hardware or groceries.

With one buys food and clothing, ears and eleetrical appliances.
"Telas move the economy of Huarco" everybody says. "All of us are teleras®
state the women. 1/

Furthermore, telas are a priced item in the larger cities of the coun-
try and being able to allocate them to these markets means an astronomic
gain over the prices paid to the loecal weavers.

The social reality of Huareo is, nevertheless, far more complex than
what %hat first impression would suggest and although woven articles have
a preponderant role in the economic activities of the town, other goods are
moved through section of the population and the exchange of services is
equally important in the loeal patterns of interaction.

In this paper I will analyze certain characteristics of the social
strueture of Huareo, a small town in the provinece of Catamarea, N.W. Ar-
gentina where different sectors of the population have unequsl access to
eulturally defined valuables. A large part of the inhabitants of Huareo,
either agriculturalists on small holdings of irrigated land or textile
artisans, have almost no access to regional and national markets for their
products. 2/




Their chronical shortage of cash makes it #iffieult for them to ae-
quire raw materials for weaving, expand their land-holdings, pay for med-
ieines, health care and for the small but econtinuous supply of housshold-
goods and elothing. Moreover, as it will be seen later on, the community,
part of a complex society, has miltiple needs for contact with that larger

soelety but the small producers lack the social mechanisms to deal success-
fully with outside spheres of influence. Control of thZsevaluables is res-
trieted to a winority of the inhabitants who occupy privileged statuses.

They act as erueial intermediaries, in the economic as well as in the so-
elal and political fields, between the community and the nation. loeally,

they patronize the small producers, thus obtaining access to such resources
as the laber of the agriculturalist and the skill of the weaver, (the produets
of the latter are highly valued in the national markets) 3/ and specially to
their loyalty. Having a following, is an indispensable asset for that nation-
oriented minority when it covets power positions both in the community or in

wider spheres where the rules of the pelitical game require, precisely, a
mmerous clientele.

The connection between the small producers and that minority (storee
owners, professional men, a few big farmers and a handful of weaver-entre-
preneurs) brings inte play the eultural mechanisms of "compadrazgo™, in
whieh a relation ship of mutual confidence is set up on a basis of personal
feelings, which is instrumental in assuring the continuous flow of goods
and services, thereby compensating for the deficiencies inherent in the loeal
@eoncmic system.

In Huareco, where there are marked differences in status between the par-
tieipants in this ritual kinship, the "compadre™ relationship verges on forms
of patronage, in which the assymetric position of its members results in the
typieal differences of reciprocal -obligations. In view of this situation the
term intermediary is frequently interchangeable with the cultural terms of
patron and "eompadre™.
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The failure to recognize the existence of these personalized alliances
explaing why all attempts to form cooperatives have been frustrated in the
commnity. The promoters of ecoocperatives will eontinue to be frustrated until
such time as they realize the necessity of taking over the funetions now carried
out by the intermediaries.

Before undertaking the analysis of patron-client networks, it is impore
tant to deseribe the community, the ways it relates to the nation, and most
important to characterize the productive units in it. This is eesential to
an understanding of patronage in Huarco because the system of personal relations

thers differs from other communities deseribed so far in the literature immoh
as the largest proportion of small preducers are women.

"—“-0“
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flanked by mountains to the east and west which are "notable for thelr rugged-
ness and poorness of vegetation as compared with the well-treed alluvial
plains, Water supply is the factor which decidedly limits its receptive capacity
for new strata of population™. (see Aparicio and Difrieri, 1959.Vol.l p.398 fol.)
It is distant from the important cities of the northwest and access to it is not
always easy. Of the three most important routes, two cross slppes that present
& severe obstacle to large cargo vehicles and the third is almost impassable
during the rainy seasons. The medisstdvailroad terminal is 90 kilometers away
from the town. ¥ '

- The population of the "Villa" as the town is ealled loeally to distinguish
it from the depertment (similar to county) of the same name, amounts to 6.000
inhabitants with a predominance of natives of the loeal‘ty and others from neigh-
bouring provinces. The most important immigrant ethnie group, in view of its
numbers and bearing upon local commereial activity are the Syrio-Lebanese, who
began to arrive in the community after the first decade of this century and
although they are of second generation Argentine, are still known generically
as "tureos" or turks. Other nationalities are in a very small minority, in
wumlinttadtoamortnmm.y

O T
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Huarco at the present time cannot be qualified as a homogeneous or
self sufficient community. With regard to the first characteristic, the
economic and soeial differences between its inhabitants are marked. In
addition to the sector already mentioned, of small producers in whiech the
men farm mostly tiny holdings of irrigated land and the women devote them-
selves to the domestie industry of weaving shawls and "ponchos" of llama
and vicufia wool, commercial aetivity is intense and a preponderance of gen-
eral stores may be observed which not only supply the population but also
buy up part of the textile produetion. This group of traders, as we shall
see further on, is one of those who act as intermediaries.

Being a county-seat Huareo is the place of residence of numerous func-
tionaries and professional men and the confluence of the national provineial
and muniecipal levels of authoerity which, through their various institutions,
handle publie affairs. 5/

Huarco®s dependence on the province and the nation shows in a plurality
of ways. It should be recorded here that the provinece of Catamarca lacks the
economic resources to balance its budget and the national government subsidies
eover around 60% of the provineial govermnment's expense. The same thing ocecurs
in the case of the community with respect to the province. The municipal reve-
nues arve insufficient to meet the demands placed upon it by its legal strueture,
with regard to the services it has to provide, and it depends upon the provinece
almost to the same degree as the province is dependent upon the Hation.

A very direct form of dependence is the supervision of the indispensable
ecomminity services that are the exelusive responsibility of the nation or of
the provinee and which imply the control by these two extra-local spheres over
the town. For example the "Direccidn Nacional de Agua y Energfa®™ (National
Water and Power Board) administers the irrigation system and electrical power
supplys the "Cbras Sanitaries de la Nacidn® the drinking water supplys "Viali-
dad Nacional” (Highway Board) the highway system; the "Direceién Provineial de
Rentas® (Provineial Tax Office) the collection of taxes; the Direceidn Provineial
de Catastro® (Provincial land Office) real estate affairs; the Provincial Regional
Hospital, public health; the national and provineial educational system, publie
education (there are 7 elementary and 4 high schools); the Banco de Catamarca,
eredit facilities; the Munieipality, the building code and publiec jJealth; the
police and the eivil registry complete the list. =

e e e
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The limitations of the loecal organization (of whieh the "Intendente® or
- Mayor is the highest authority) make it necessary for matters to be referred
to higher levels of decision in certain eases, and this applies also to the
Justice of the Peace, the police and all the institutions above mentioned.

Farthermore the supply of articles not produced in the town, and the mar-
keting of agricultural and textile surpluses are equally important. Huareo, is
also 2 supplier of migrant laber to the national labor market during the periods
of agrieultural inactivity, especially in the sugar harvesting zones for which
between three and four hundred men leave the town anmually. There is also a more
permanent exodus to the large cities of the country or to places where there is
a greater demand for labor, suchhthe oil fislds of Comodoro Rivadavia far to the

south, The situations in whieh individuals or groups must have access - economic,
politieal, or social - to extra-community spheres are many and varied, and the

list could be extended almost indefinitely with cases that, in any of the aspects
mentioned, require a regional or national dimension for their solution. It is fitting,
therefore, to consider Huareo as "the local termini of a web of group relations

which extend through intermediste levels from the level of the community that of

the nation® (Wolf, 195621065). '

Nevertheless, the channels of communication between the community and the
nation are not open to all members of Huarco. Access is limited to a minority,
strategically M in this soecial system.

The majority of the Huarqueiios are affected by this limitation in access.
But those who are affected the most are the small agrieulturalist and the tex-
tile artisan. A clear explanation of the complex of inter-dependent causes which
result in that lack of communiecation is offered by Wolf (1956:1073). Although
referring exclusively to agrienltural villages, it may be applied to define the
situation in Huarcot

#Most of the inhabitants of such communities either lack access to new
opportunities or are unable to take advantage of such opportunities when
offered. lacking adequate resources in land, water, techniecal knowledge,
and contacts in the market, the majority also lack the instruments whiech
can transform use values into marketable commodities. At the same time
their failure te understand the cues for the new patterns of nation-orien-
ted behavior isolate them from the channels of communication between
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community and nation. Under these circumstances they must ecling to the
traditional 'rejection pattern' of their ancestors, becguse their narrow
economic base sets limits to the introduction of new cultural alternatives.
These are all too often nonfunctional for them. The production of sufficient
maize for subsistence purpose remains their major gosl in life".

In Huareo the preponderance of minifundia places very real limits on the
productive capacity of the small agriculturalist. In fact the whele commnity
is hemmed into a restricted cultivable zone defined by the relatively fixed flow
of irrigation water. 6/

The absence of extended cooperation groups serves to reinforce the limit-
atiols ecreated by the prepondersnce of minifundia. As a production unit, the
melear and the conssnguineal family predominate. The latter ameunt to 22 % of
the total number of families in Huarco according to a pilot cemnsus taken in 1969,
Interfamiléds alliances to maintain the property undivided are non-existent and
probably could oeccur only at higher social levels, in the case of the few large
land-owners of the area. The agriculturalist invariably workd with the members
of his mielear family, preferably menfolk, although he may employ hired hands
for certain jobs. Forms of reciprocal cooperation appear during very short pe-
riods of the year as, for example, during weed-clearing time (deshierbe). z/

The small land holder's adventures into commercial crops--cuminseed, sweet
pepper; aniseed--are nothing but timid experiments and one bad harvest can make
him desist from such undertakings. In addition, the market prices for these pro-
duets fluctuate widely from one year to another whieh also discourages this ae=-
tivity. It is interesting to note that the area sown with splees shows notable
oscilations from year to year which is not true to the same extent of the cereals,
staples in the loeal diet, such as wheat and corn. In the agriculturalist has
devoted a part of his holding to the cultivation of spices, a shortage of cash
may force him to sell his erop ahead -at the furrow (venta en kastrojo)-. This
may ease his immediate situation but may also plunge him in a greater crisis
should the erop fail, as he will then have to respond to the buyer who (paid in
advance?). Or, if he has grown peppers, for instance, he will have ¢ sell them

as soon as ﬁwy are harvested, in order to avoid the cost of grinding.
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Even if he gets satisfactory results, the small marketable surplus does
not allow him to travel to the regional markets, not only because the trans~
portation costs would practically cancel out the profits, but also because he
in not equipped to face the impersonal rules of interaction involved in this
class of tunmtiom. Although buyers representing commercial firms visit the
communi ty, t.hcy are mainly interested in large volume purchases, a continued
supply and homogeneity in quality and the small agriculturalist is hardly ﬂkoly
to be able to meet all these requirements. Frequently, the solution is to sell
the agricultural surpluses to local dealers, store-keepers or the big farmers,
who, in turn, sell to the regional or national markets. This last decision is
- not so eircunstaneial as it would appear for, in this merner, a many-stranded
ﬂhtienduip is set up, a relationship which ineludes the performance of mutual
serviees from which both partners benefit.

There is another element in the agriculturalist's situation that contributes
to the sense of striet limitation weighing upon him, and that is the seasonal .
peaks oeeuring in the agrieultural eyele. The interval between these peaks is
marked by an exacerbation of the chronic shortage of eash during whieh it is
diffieult, to use a local expression, to "wait it out™ (hacer la espera). In
order to relieve the economic pressure in such periods Bhere is an inerease in
the need to buy on eredit, obtain loans, or to enter inte m.mpping arrange-
ments with the same person to whom he has sold his small surplus. Thus begins a
relationship, favourable to the small agrieulturalist, but he has the obligutaen
to deliver his produce. Not to do so would imply the risk of not obtaining the
wherewithal to satisfy his needs in moments of crisis. Working as a sharecropper
or partner of a large producer is a g\g'lntn that the small agriculturalist will
not have to deal with the problems of marketing. Moreover, and this is fundamental,
the small producer must live and maintain his family during the whole peried
when he receives no income from the sale of his produce. It is then that the big
farmer, by assceiating him with his enterprise; guarantees his sustenance throu-
out the year.

Although the textile craftswoman operates in very different circumstances,
her lack of access to certain resources is very much the same as the pattern I
have described for the small agrieulturalist, and the resulting situation of
strict limitation is similar. I have chosen to deal geparately with the problem
‘of the weavers or "teleras” not only because we are dealing with a eraft, dis-
tinet from agrieaulture and an mtitiiy lllﬂlt» exclusive of the female population,
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but also and fundamentally beeause it is in this type of produetion that the
needg for contacts with the extra~loecal market is most intense, given that the
produet is commercialized in its entirety. As a consequence of this, the woven
products have a decisive influence in the economy of Huapeo and the network of
interaction created by its production and marketing is m= closely knit than
tomn in the casw of agric:lture.

Textile production in Huareo requires certain implements - the 'telar® or
loom, the 'Huso' or spindle and the 'pala’ or red to adjust the weft and the
woof =~ all of low cost and of great durability. The raw material consists of 1lla~
ma wool or vieufias sk.tns. The 1lama is an animal that may be sheared every two
years and the wool u sold by the kilogram. In the northern psrt of the eounty
and in other Andean provineces there are large herds of llamas, but the vieuia,
in which the greater part of the weaving population specializes, is a swift wild
animal living in the high mountain ranges and must be shot at a distance. From
the end of the 19th. w:tux-,g there have been many attempts to prohibit viecufa
hunting to prevent its extintion, but up to the present time these laws have
never been strietly enforced. In spite of this, thore are various restrictions
on obtaining the skins. Those skins which have fulfilled the legal requisites+

~"stamped skins® as ealled locally - have almost prohibitive prices. Often the
legal obstacles are cireumvented through different channels and the material
reaches the hands of the weavers. Since vicufias are not available in the neare
by area there are problems with the irregular supply of skins, and the dis-
bursement which their purchase entails. To weave a poncho three vicufia skins
are needed. In 1967 the price of a skin ranged-sccording to the origin-be-
tween 3 and 6 thousand pesos (10 to 20 dollars). Even when these inconviniences
are overcome, the characteristics of the technology involved and the composition
of the produetion unit, furthermore contribute to isolate the textile artisans
from the channelsof comminieation. The techniques used in Huareo=-hand spun
thread and weaving on the "eriollo® (hand) loom--result in & limited productive
ity. £/ There are as well, certain peaks in the sales of woven products, prior
and during the winter months when the best prices are obtained, but they show
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2 marked decline in the summer. Another critiecal factor in the situation is
that the role of telera - there are very few men engaged in this aetivity -
overlaps that of housewife, mother, and oceagsionally, sales-woman of articles
that bring pome cash, such as pastries or home-baked bread, all of which eon-
siderably reduces the time spent at the loom. '

Weaving is carried on at home. Ideally all the women of the domestie group
take part in it. The girls are socialized in this activity at an early age, but
the boys cannot be asked to cooperate to the same extent and the local eultural
pattern which emphasizesweaving as a purely feminine task enable them to get
away to farming or some other type of odd job. There is a local saying whieh
gums up eertain attitudes of rejection of the maseuline weaver putting him down
as a homosexuslt "Tejedor, es mariedn".

Therefore the rmumber of women as & mtpomt.img unit, in the house, inelines
the balance towards a greater or smaller ouput. Actually a number of ecircums-

tanees undermine this potential cocperatisn, such zst the degree of cchesion
among the member of the dowestic group, the Jﬁma".ion tewnrd ather activities
implying social mobility, (hlgh schecl edueation or migration to a big eity)
and, cbviocusly, whether there are one or more female weavers in the household.
The faet that there is no institutionalization of extended groups of cooperation
reinforees the situation deseribed so far.

A system of reciprocal assistance was traditionally practiced in Huarco,
where the person receiving the collaboration was obliged to return it, there
being no question of payment for the service rendered. The two best known forms
of this reciprocity were the "minga™ 9/ of the teleras and that of Lhe reapers.
In the first one a group of women would meet mightly at the house of the telera
who needsd te finish the ponecho in hand. Once the work was finished advantage
would be taken of the cccasion for some reereational activity such as receliving
thelr male-friends, partaking of a meal and daneing. The group rotated from night
to might amongst the houses of its members. Scmething similar teck place during
the wheat harvest and the men went reaping from farm to farm until all the part-
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icipante of the "minga® had harvested their crops. This oblipgation could last
for more than a month. 10/

The forms of complementary reciproecity have not entirely digsappeared,
although most of the inhabitants regard them as things of the past. It is
evident that many of the elements of the ritual accompanying these "lend a
hand® tasks are lost and the cooperating units have undergone changes in their
membership. The meals, daneing and musical accompaniments sre no longer a feature
and the appeal to a large group of neighbours, friends or "compadres® to spSms
some of their time for this cooperation, is no longer made reciprocal labor sube-
sists but it is restricted to a2 small micleus of relatives. Stavenhagen (19653
61) aplain%‘the disappearance of these forms of cooperstion ag eoineiding with
the introduction of commercial crops and Of;..?;l? 'b?o :wm:-ahip of the land. It
was not until 1945 that the "minga™ as an frtroduetion was on the wane though
land had been privately owned since the emiof the 19th century. 11/ The markete
ing of spices coineides with the decade of the thirties. I believe that although
the two characteristies suggested by Stavenmhagen partially explain the disap-
pearance of the traditional forms of cooperation, other and deeper changes have
to be considered, those which affect the social struetare of the community and
which are a consequence of & new market umtieamlﬁuinlwwiw
mninmmermmlmwmmwmmm mcmdmaf
the males to the sugar harvest or to permanent labor markets - the migration
to Comodoro Rivadavia began around 1940 -, the greater demand for textiles in
several areas of the country, the settling of numerous traders in the loeality,
who absort the production in smaller quantities but more econtinuously, had as
a consequence, in spite of all the nniuucnﬁmﬁomd so far, the opportunity
for the eraftwoman te sell her produet individually. The extended groups have
lost their funetion giving place te a productive unit colineiding with the dom-
estie group. 17/

Returning to the productive potencial of the weaver and to the several
cireumstances that place her in different loel within the system of production
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and merketing of the telas, I suggest & typology derived from the cases
studieds

Lipe A: Correspond to the least privileged position in the two key stages -
production and marketing -. This is the textile eraftswoman who works
for others, earrying out one or more of the tasks in the textile
prosess, who totally lask’ access to the raw materials, and for whom
the problem of marketing does not exist, given that at no time does
she owm the product,

Iype B Includes a wide variety of craftswomen. It could he dévided into
various sub-types but I have chosen to inelude them all in one, as
the two prineipal characteristic selected - produnetion and marketinrg -
show variations whieh do not introduce substancial changes in the
total situation of the predueer. These are the weavers who Have ac—
cess to labor within thelr own domestic group and who, oeoasdionally,
may also have family contacts outside the community who sporadieally
faeilitate the obtaining of raw materials and the distribution of the
{inished product. Nevertheless, the greater part of their produetion is
sold to the loeal dealers from whom credit, neeessary to continued
production, is obtained. The variations within this type can be corrvel-
ated with the mumber of nembers of the produetive domestic unit and
with the contacts, or lack of them, with kin living ontside the toun.

m: This is a minority thet may be classified as “weaver-entrepreneurs".
Its members are those who have access to labor ocutside their owm
demestic group, often beyond the town limits, as they can hire weavers
according to the excellence of their work. As a consequence their oute-
put is notably inereased and of superior quality allowinrthem to compete
in the national market and to obtain 2 steady clientele. Credit pos=
sibilities are much greater, not only because certain buyers will ad-
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vance them money against future deliveries of telas but also because,
in view of their level of production, they have easy mccess to bhank
eredit. The dependeece of this type of artisans on local deslers is

non existent.

The above typology can be summarized in the following diagrams

Iype 4
Access to ~Non-existent
(labor r:r a third
L party).
Access to raw -Virtually
paterials : m;-ads’unt
Access to ~Virtuall
et Ma{mt
Access to ~Employer
eredit (Type C)

Iype B
-Limited te own domestic

group.

-Buys from local dealers

lipe C

=Domestic group.
~Hired labar in and
cutside the community.

=large volume buys,

-Sporadie remittances from generaliy outside

-3ells to local dealers.
Ceasgionally to kin live
ing out of town.

-locel dealers.
-Relatives.

- kin living in other areas the town.

~Ragular customers in
the larger cities.

~Travels periodically
to reglonal markets.

=Cash in advance from
regnlar customers.
"Ma

The boundaries of these types are not absolutely rigid and upward mebility, ale
though very difficult, can oecur in the course of a mmber of years or when certain
conditions allow for greater production and better marketing. The inverse process,
of dowmmrd mobility, ean also take place.




The deseription of & case is now opportune in order to elarify some
of the dynamle aspeets in this system of patronage, sueh as the lmportance
of the membership of the preduetive unit, the plurality of needs, the shifts
in patrons and the izps and downs in the fate of the weavers.

The situation deseribed is that of & cossnguineal family where weaving
was the most important activity. The head of the house was a frail old woman
in her nineties, ar excellent and ineredibly fast spilrner who, because of her
age devoted all of her faking hours to spiming while sitting in the sun. Many
of her sleepless nights were cecupied with the same task. Her niece, Virginia,
the weaver, was responsible for this part of the process, as well as for the
finishing touches of every woven article. She was a 32 year old widow with
three sons in elemengary school. The remainig member of the household was a
niece of Virginia, a teenager taking sswing lessons, whe contributed little
to the textile activities dome by the other two womer, Virginia was in charge
of the house chores and she complainded often and bitterly about the refusal
of her boys to help in any part of the weaving procass.

Support and help from the ocutside came te the group in several ways: first,
as remittances of vicufa skins and small amounts of cash from relatives living
in the province of Salta to whom a vieufia poncho was sent once in a great while
for sale, Provlems arose when the remittances from Ssltz were delayed and also
because instead of sending the price cbtained in cash, part of it would be sent
in skind,which did not golve the immediate need for cash in the house. Another
complicating factor was t‘i’a.t often the vicuila ponchos would not sell quiekly,
thus making the situation worse. Second, Virginiz sold some of her textile
articles to a loecal Lebanese-cwned store where she bought all the supplies
for the whole family. Third, she had a good relationship with a loecal M.D.,

a man with good connections in the capital of the ecuntry since he had been
senator years bvefore. He h.aa been instrmental in obtaining that ag debtor
of Virginia's deceased husband would settle the debt with the widow. Besides
he gave free medical care, and medicines, to the old woman who needed them
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eonstantly, as well az to the rest of the family. Vir\ginia would elean

the elinie, going very early in the morning for an hour or two. Sometimes
the doctor alsu bought one of the telas made by the women. fourth, s cousin
of Virginia, visited them almost every morning, before going to work and
helped spinniwp some llama wool. And fifth, Virginia®s husband brother, 2
small agriculturalist in Huarco reciprocated the help given him by the three
bove, whe loved to do small agrienltural tasks in order to eseape mung, by
sending wheatl oy corn for hmme consumption.

The relationship between Virginia and the store cwner became britile
becausgse he refused to give her eash for her woven producte and, furthermore
insisted in having all of the woven pieces she made. When the situation
between them wes very tense an older man appeared in the townm. Although born
in Huarec he had left many years belore,going to Buencs Aires and becoming
there a2 successfi]l weaver-entrepreneuvr. Upon his return to the community he
employed merny weavers to accelerate his productior for the eapltal eity where
he took short trips. Virginia started te work for him in her spare time, doing
wostly the delicate finishing touches of the ponchos and shawls and receiving
cash for her work as well as help in the forma of smsll loans. Simulianeously
she acted with great skill to sever her dependence from the store-owner and,
ecash in hand, could buy in other stores. In the meantime the weaver-entre-
prensur inereased his demands on Virginia and the old wuman'®s working tlnme,
something they accepted gladly because of the independence it meant.

This was the situation when the old woman died. Her contribution to the vital
ongoing production Mppoﬁ. Virginia gave up vicuiia weaving and devoted her-

self to llama wool products. She obtained from the doector a full-time job in

the elinie and kept her job with the weaver doing what her time allowed her.

The 1inkjl with the Salta relatives became very weak.

Obviously a type B weaver, Virginia, with s rete of productisn notably
diminished, and without the contacts she had, would have moved down the lade
der, ending as a total dependent of a type C weaver s
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With very few exceptions the agricultural and craft sctivities do not yield
sufficient income to meel the producers' needs. For the majority of the amall prod-
ugers the fragilé economic equilibrium in which they live can be upset by unexpee=
ted expunses. Sickness or a death in the family, a wedding or a baptism is enough
t.e?aend. them looking for loans or te force them to sell their products without ate-
temting to maintein a price commensurate with their effort. They go to lhe loecal
. dealers, especially those who are also store-owners and the usuael practice is to
receive pert of the sale price in cash and part in kind. The eeconomic balance fre-
quently goes against them due te the disparity between their productive capacity
and their necessities of obentisl goods.

At this point the importance of the eredit system in Huaveo as the "Llibrieant
which keeps the machinery of produetion going® (B. Ward, 1960:139) should be dis-
cussed, This significant privilege is granted only when there is trust between the
parties, and it serves as a basis for strengthening the links with other e¢ultural
mechanisms, especially ritual kinship, whieh helps to ersure a lasting relationship.

Although there are possibilities of obtaining ecredit #in the loeal branch of
the Bank of Catamares, often. the small producer does nut have the minilmum income
required to be granted an advance. Furthermore, he is igrorant of the formalities
ard is fearful of the commitment which the application entails, so he has recourse
to those who will lend him money in smaller ameunts, perhaps, but with less for=
mality and greater contimity than the bank. Stavenhagen, referring to agricul-
tural socisties states that "where cheap eredit on a large sosle and freely availe
able is not to be found...loesl money lenders and traders play an inereasingly
important part in the community...there is an enormous sector of small and large
trades people, middlemen and money-lenders who generaily sbsorb the greater part
of the regional income® (Stavenhagen, 1965364 ).

Whoever grants credit in Huarco does not dof';mphmrdly or without limit.
First of all, because in a society such as the one deseribed here face-to-face
relations are predominant and, second because the lender himself has eredit obe
ligations with suppliers from outside ? commnity. B. Ward sums up this situation
in the following manners :
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"...a large proportion of the everyday commercial transactions-produce
tmyin?) retadling, paving for services of all kinds, including those of

2 predominantly *social’ nature such as funersls, weddings, ete.- is caryi-
ed on bty means of some form of credit arrargement. In the vast majerity of
cases the creditor parties to suech arrengements themselves have very little
eapital, and the rumber of debfters they can serve is, therefore, closely
restricted. FMarthemore, these are nearly always arrangements of parsonal
trust made between individuals who are well acquainted with each other,

and there is a limit to the number of individuals any one creditor can
know well encugh to trust in this way, even if he has (as he usually has _
not) a relatively large stock of capital.® (Ward,1960:138).

The outstanding charseteristic of the credit svstem in Huareo is the non-
sottlement of debis. & monthly pasyment, partislly redueing the amount owed, 1=
congidered as a guaranty of the honesty of the debtor. Evidently both parties to
the relationship benefit froh this system. The debtor because he gets over his
cash corisis and the creditor because e assures himsell of an inflow of produets
and eventually of services. It should be nuted that the majority of the stores
offer a eomplete agsortaont of geeds, from fvodsteffs te olothing, The ﬁphmtion
in not far to seak. The customer mst find the goods to cover almost all of his
needs, otherwise he will provide himself at various stores weakenirg the connectionss
which linkg him up with his ereditor. In the case cf the big agriculturalists or
loeal professional men who enter into the same credit arrangements, although usually
they are not providers of goods, they canm offer land to be werked, indispsnsable
attendance of health problems, loans and other forms ef support.

It is important to note that the non-gettlement of the debt is one of the
main characteristics of nearly all loeal arrangements for hiring labor. For ins=
tance farmers who engage workers make a partial payment of the amcunt due leaving
the balance to ensure their future collaboration.

Partial®setilement of the debt is then one of the mechanism which ensure the
continuity of interaction. A total settlement would expose the debtor to the risk
of having the relationship interrupted thus ending the series of loans which have
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contributed to alleviate his situation. G. Foster says in his work on the
dyadic contract:

"A functional requirement of the system is that an exactly even balance
between the two partners never be struck. This would jeopardize t the whole
relationship, since if all ecredits and debits somehow could balance off
at a2 point in time, the contract would cease to exist. At the very least
a new contract would have to be gotten under way, and this would in;olvc
uneertainty and possibly distress if one partner seemed reluctant to con-
tinue. The dyadic contract isg effective precisely because partners are
never quite sure of their relative positions at a given moment. As long
as they know that goods and services are flowing both ways in roughly
equal amounts over time, they know their relationship is solidly based".
(196131165)

This paragraph is relevant to the analysis undertaken inasmuch as it
adds another dimension to the relationship.

In my opinion the credit system or the partial settlement of the debt do
not constitute, by themselves, a perfect guarantee either that the relation=-
ship will last or that it will prevent a “competitor" substituting one of the
two participants. Teleras and agriculturalists are mumerous in Huarco, but there
are also many tradespeople and professional men to make such a risk possible.

The intensification of the relationships deseribed above through bonds
of ritnal kinship is very common in the town and usually starts when the small
producer requests the person with whom he alreddy has some economic relation-
ship to be the godfather of his children. It is also frequent that the ereditor
asks to be named godfather tc the small producer's children. This is explained
by eertain loeal eriteria regarding prestige, specifically related to the field
of politieal activities. "Compadrazgo" between persons of different status -
Mintz and Wolf, (1950) eall it *Vertical® to distinguish it from that established
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between social equals - is characteristicsof the community. Individuals who
have acted outstandingly in polities over a number of years have up to 400

godehildren (including those of baptism, confirmation, first communion and

marrisge).

The respect and deference which are norms between "compadres", "formalize
certeir interpersonal relationships and channel reciproeal behavier modes into
customary patterns® (Foster, 1053:10). The “compadrazgo"™ not cnly seals a relatione-
ship already established but, by ineorporsting the moral ingredient makes the

priority of obligations of both participants much elearer.

In view of the absence of groups more extended than the nuclear - or con-
sanguineal-family and the need it has to establish relations with those who
ecan give it support and serve as intermediaries, the rules of action preseribed
by witual kinship will order and sistematize the allocation of rights and duties
serving, in the last instance, as & moderator of the interaction between groups
whose contact is inevitable. Aw exswple of the latter is tha fact that the Syrio-
Lebanese are among the most conspieuous 'gogehildm-socktri' in the community.
Perceived by everybody as foreigners, store owners and actively engaged in buye
ing and selling textile products, all of these ereating a negative image the
"tureos” must adjust to the local eulture by adopting customary practices. "Come
~padrazgo” is an id#dl way to achieve some acceptance. As it was mentioned above,
there are benefits for them aceruing from these fictive kinship bonds.

We are dealing then with a system of interaction charaterized by pervading
patron-client networks. In it a large proportion of the swall producers are fe-
male artisans contributing with goods to the other sector who distributes them,
and receiving in exchange necessary materials and services for their subsistence.
In Huareo only a vnry small proportion of these artisans - Type C - have reached
a status which albua them to assume the role of patrons. The other patrons are
the merchants, professional men and the few land-owners of the community.

Now, unless some supplementary information is offered in these pages the
reader might wonder if the soelal reality in Huareo is not different, better,
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Than the writer has portrayed so far. I'11l try to cope, precisely with some
of these aspscts in the last seetion of this paper.

in page it was mentioned that cooperation obtained within the nuelear
family but also that the consanguineal type of family was numercus in Huarco.
It is important to insist here in the presence of the domestic group conslsting
of the unwed mother and her children. If the stable nuclear family were the dom=
inating productive unit in the community, 1t conld be assumed that from the joint
effort of the sp%ses - the agriculturalist providing the staple foods and the
weaver contributing with eash derived from the sale of telas -~ an economic stab=-
ility, certainly higher than what is deseribed here, would be assured. Un the
eontrary ephimeral unions are common but given the faet that weaving is mainly
a femenine activity the unwed mother and her children form the micleous of the
housgshold, Lecoming a "regular viable, family unit in a regular, functicning
society” (Adams 1960336). In this unit the presence, more or less sporadis, of
the male does not fundamentally alter the maternal dyad. 13/

Even in the homes where the conjugal union is more permanent the man may
not contribute with a substantial share of the needed income for the masbers
of the family. Several circumstances explain thisi Huargo does nol offer a good
labor market for men, and some may be unemployed for menths and only have odd
Jjobs only during short intervals throughout the year. Of these ~ it alsc hap-
pens with the smell agriculturalist - a good proportion leaves the town for
7 or & months of the year toward the sufar areas of the ascuntry, hoping to retura
home with large sums of casgh, an expectatlion that seldom crishlyzea due to the
expenses incurred while living cutside plus the acouigitisn of some attractive
but expensive and not always useful articles such as radios, record players,
watches, ete. Finally, 2s the figures quoted in footnote 6 indieate, there is
an enormous propertion of plots of less than one hectare in size, the produce
of which is not enough to feed a family for a whole year.

When visiting people in Huarco it is not strange to see a group of women
basely eagaged #n the different steps of the weaving process while the men are
sitting around drinking "mate®. The deseription, by the women, of the "lazy
Huareo man" depiets him as lying on his back beneath the loom while the woman
weaves, his only task being to pick up the thread everytime it falls to the floor.
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it iz not 4iffieilt to realize that the rols of the woman weaver as the
main produeer in the home and as the socializing agent of the future weavers
grant her preatsr degision powsr within the domestie group. That t.hm prive
ileges, derived from the monopoly of textile erafis are closely guarded to
keep tiem in fembrdne hunds is proven by the dafinition of wale weavers guole
ed garlier. ';thas; men who enter the aetivity, 2nd who are homesewals do nol
apnear to be a feared competition for the “gelive sax¥, ‘

Althogkh cllentage in Huarco dees nol consist exclusevely of women, they
are & good percentage of those who need the support and mediation of pairons
ogeupying the privileged statuses of the Lown,

This is a peculiar simttion in a m of patronage sinee traditionally
authors have discussed. ‘:-; stem af the asymetrieal exchange of poods and
services betwesn malos. Ibalave that AT we keep in mind that the goods produes
ol by the weavers are axtremely valukble - they ave werm and fashimmable garne
ments worn in the larger cities and tourists resorts of the cm.xntr,,r - this ex-
plaine the interest 2 patron might have in helping the artisan in order to have
poeess to those goods., Pirthemmore, the women mey do useful chores in the house
of the patvon. Finally women were given voting rights in the late 1940%s and
kaving a female following has been nothing te be dlsregarded.

It should be mentioned hers that during the times of intense pelitieal
activity - especially during the Perdn era, 1943-55 - three of the Type C te-
levas became active and succesful leaders in the political campaigns.

Given the organization of the produstive unmits and their commection with
tha patrons, the patren-ciient blocks are vertieal monoliths in which trust and
loyalty is shown in a dowrmard-upward direction. Horizontally are the potential
competitors and distrust is felt that way, This explaing why 21l the attempts to
create cooperatives - both for agrieulturalists and for textile workers - could
never succeed in the town. The direct participation of all sectors in them was
prevented precisely by the preponderance of the forms of solidarity preveliling
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in the system. Likewise, the attempts to create a local chamber of cormerce
have failed, the explanation lying in the extreme competition among the up=-
per business spheres of the community.

There are mechanisms, though, to introduce flexibility in this apparen-
tly rigid system. First, a person may change patrons during his lifetime,
second, he or she may have more than one patron simultaneously as the case
quoted above proves. What obtains in Huarco is not only a dyadie relation-
ship of perscn to person, but one whieh, for the potential elient, involves
all the possible oceupants of the rele of patron. The producer who neces-
sarily has to depend on somecne else for subsistence, has to be careful not
only to maintain and strenghthen the relationship with the pmément patron,
but also to manosuver tactieally and keep opon the possibility of being able
te establish new links, if the need arises, with those who occupy a position
similar to the present patron.

As the need for more than one pairon at one time, it is easy to unders-
tand that : greater complexity of the town, there has been a parallel increase
in the needs of the producer. The new requirements, more complex and diversified,
for the circulation of goods and services have resulted in a plurality of the
role of patron, sach of whom has more specialized functions. Thus a system now
exits in which a single client mey require more than one patron in ovder to gain
the services that wore formerly provided by a single individuel. As 2 corollary
of this changes the strategic pesitions necessary to assume the rele of patron
have been modified and individuals, veriously placed in this social system can
take over that role. ‘




NOTES

Tela (literslly eloth) is the neme ziven in Huareo to the artieles
wover in the loom. The weavers are cslled telerss.

'm 1965 a pilot population census - prier to the 1970 netional censuse

was taken in Huaree. According to the preliminary results of the econ=
orieally active population (15 years of age and over)i6 % of thwuomm
are weavers and 25 £ of the men are agriculturalists.

Vieufia ponchos selll in the stores of the larger citles of the country
for sround 450 U$S. This is approximately three tires the price the
small producer receives in Huarco.

The largest irmigrant groups in Argentins, Spaniards and Italiaﬁs, have
not reached this area in any signifieant numbers.

Huarco, the capital of the department of the same name, has jurisdiection
over all the departmental area where there are arcund 35 smaller villages,
some of whieh have scarcely 200 inhabitants. From the town of Huareo com=
mercial products reach the farthest points. Likewise the "area doctors®
have, as their responsibility to service all of those places that have

no resident phisieians. The inhabitants of these villages and hamlets

travel periodieally to the town to buy needed articles or to sell their
produets. It is important to note that though the eapital town loses
people whe migrate to the larger cities it attracts population from these
smaller muclei who find better living conditions in it.

According te the figures for 1965 given by the loeal braneh of the Irriga-
tion Office there is a total of 1751 lots listed , the sizes of which are
as follows: 1312 (less than one hectare); 377 (from 1 to 5 hecteres);

45 (from 5 to 10 heetares) 10 (from 10 to 20 heetaresy 6 (from 20 to 3
hectares)and 1 (from 30 to 40 heectares)
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Neshierbe (weeding) is a necessary task since the undergrowth in the
agricultural lands is profuse due to the intense and contimed use.

It is a manual, slow work that does not require grat skill. Usually

i 18 chlldren who take care of it.

A 1lama wool shawl can be finished in & few days, bui the viecuiia poncho
takes much longer, the spinning of the extremely fine thresd capn #ake up

to 2 month, perhaps more aceording to the time devoted to it, and the
woaving, around ten days. There are only a few eletrical spinning machines
used in the area closer to "downtown™, since eleetricity does not reach
the whole community.

Reciproeal help for agricultural work practiced traditionally in the
Andean area. C. Erasmus (19563445) distinguishes between the festive
forms (called Mingas in the southwest of Colombia and in the Ecuadorean
highlands; mings bailada in the noerthern cosst of Eewador and mingaco
in Chilse) and those that refer «iclusively to reuviproeity in labor

(2 in Peru; gambie de mane in Colombie and yuelts de mang in Chile)
ever though he admits that both coineide in many instances; something

 that evidently happened in Hueweo.

C. Erasmus (ef. ut supra) makes no reference to this eircular pattern
in the forms of reciprocity deseribed by him,

e founder of the town, who received the lands es a Royel grant, don-
nated them to the Virgin in 1621 and during twe centuries they were
under & gystem of emphyteusis by whieh the inhabitants paid the rent to
the church.

After the towm was founded in 1678 and vntil the middle of the 18th.
eentury the principal sonrces of income were the corn and wheat crops,
the vineyards and the tolls levied on the froves of mules en route to
the mines of Potosf. Towards the middle of the 18th. century there was
a notable decline in the mule traffic coineiding with the displacement
of mining activity from Potosi to Mexico. Crops contimued to be the
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prineipal rescuce and they rnot only supplied the loeal population but

were taken to nearby towns. The transportation of grain, dried grapes

and liquor, the major items of loezl preoduetion, was undertaken by the

rieh men,who could finance the cost of the pack trains te Tueumdn, a 13
day irip over the mcuntain roads or the 5 day journey to the cily of Ca-
tamarca. These were the patrons in the commumily and they brought back
with them articles needed in Huarce. Towards the end of the 16th century
weaving Lecome important. The textile products uust heve flowed along

the marietting shannels already in use for africultursl products. This
mesns that a system whereby a small minority, who had the wherewithal to
undertake the necessary journeys to regicnal markets and upon which depene
ded the large mpjority of small producers, persisted for over two centuries.
Althoupgh the number of weavors wus high, aecording to national censuses
figoves for 1869 and 1695, 21l of them worked as *veonas” dependent upon
those who could supply them with the raw materiuls and take the finished
articles to the regionsl markets., The 2-th eentury brought chengen. After
the first decede the Syrio-lebanese began tu settle in the commurdty and

to buy the few stores owmed formerly by the "loeal aristoeracy®. Since that
%ime there has been a roteble proliferation of such stores thereby ereating
a loeal market for the woven produets and the small agricultural surplus.
The proffegional men - in the town siece the 40%s - are the last group of
potential patrons to arrive. All of these bring as a result a diversification
and plurality of the role of patron.

To this household more members way be incorporated through adeption.
Girls, nsually daughters of umved wnothers who want to leave the town
and try better luck in the larger cities, are an economic asset in any
household of weavers.
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